Our Service Offerings

The Corgentum Advantage

Proprietary Methodology

For More Information

Corgentum:
Providing the Tools to Help You Assess the Operational Risk
of Your Investment Partners

Corgentum is a full service hedge fund operational risk consultancy practice. The firm utilizes
proprietary methodologies and original operational risk research in order to partner with both
investors and hedge funds to:

Diagnose and mitigate operational risk exposures at hedge funds
Improve upon the overall efficiency and effectiveness of the operational due diligence process

Corgentum was founded by Jason Scharfman, one of the leading experts in the field of hedge
fund operational due diligence and the author of Hedge Fund Operational Due Diligence:
Understanding the Risks (John Wiley & Sons 2008).

Complete outsourced operational due diligence on client hedge funds

Development of operational due diligence functions at fund of hedge funds and other
investment organizations or review and enhancement of an existing program

On-going remote monitoring and revalidation of client hedge fund operational risk exposures
Hedge fund operational efficiency analysis

Operational due diligence meeting preparation for hedge funds

Implementation management of operational solutions

Operational best practice advisor

Established Thought Leadership - Innovative track record of original operational risk research
Complete Confidentiality — We will never release, report to a database or resell any

client information

Passionate Best Practice - Industry wide knowledge of operational due diligence approaches
Veteran Experience - Resource network of professionals average over a decade of direct
operations, legal/compliance, accounting/audit and due diligence experience

Client Focus - Customized operational risk solutions specifically tailored for each client

Categorizes operational risk into over 20 unique categories including:

Financial statement analysis
Valuation

Information technology
Legal and compliance
Human capital

Service provider reviews

Contact:

Jason Scharfman, Managing Partner
scharfman@corgentum.com
corgentum.com
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