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Independent Operational Due Diligence

Corgentum Consulting frequently supports the work of in-house operational due diligence
departments. Our deep-dive operational due diligence reviews are customizable to easily integrate
into your existing ODD function.

Examples of the ways in which we provide support to internal ODD teams include:

Geographic Support

With offices in New Jersey and San Francisco we are able to provide efficient local ODD coverage of
US based managers. This often cuts down on total review time and travel expenses for our clients.

Additional Capacity

In-house ODD departments are increasingly overworked and understaffed. We provide overflow
capacity when you have too many managers to review in a short time period

A Second Opinion

An in-house ODD team may find it helpful to get a second opinion on a particular manager or fund
operational practices. Our knowledge of industry best practices and multi-disciplinary expertise
allows us to provide an independent perspective that can often lend support to internal conclusions.

Topic Specific Deep-Dives
Does a distressed manager present unique valuation issues? What about an offshore fund with unique

legal and tax complexities? In addition to fully outsourced reviews, we also work to support your
initial ODD work by conducting deep dives on specific review areas such as valuation and the law.

Industry Intelligence

Laws, regulations and best practices for fund managers are constantly evolving. Through our
continuing discussions with fund managers, attorneys, accountants, regulators and other ODD
professionals we are uniquely positions to provide guidance on specific issues and how best to
evaluate them during the ODD process.
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